
Dear Parents and Caregivers,

The month of November came in with a couple of days of 
warm weather which I hope you and your kids had an 
opportunity to enjoy! Also, November is National Family 
Literacy Month - which celebrates the work literacy 
programs do to empower families. This is also an 
opportunity for families to read and learn together. Visit 
this website to learn various ways you can celebrate 
National Family Literacy Month. Also consider 
volunteering to read to your child’s classroom. 

Dream Street is a book recommended by Boston Public 
Schools Superintendent Mary Skipper, which is very 
relatable and may remind you of your own 
neighborhood and your own family. It fits nicely with the 
first two units (Family and Friends) being studied in the 
Focus curriculum. As usual, I invite you to check 
Homelinks for Unit 1 & Unit 2 for an opportunity to 
support the learning in the classroom at home.

Thank you to everyone who attended our Open House, 
which was held virtually on Nov. 10. At the Open House, 
we welcomed UPK families from across the city and 
shared about the UPK program and services available to 
families as part of your participation. If you were unable 
to attend, you can check out the UPK Introduction video, 
shown during the event, here.

Recruitment is ongoing for the Early Childhood Family 
Council (ECFC). The ECFC was designed to create a forum 
where your voice as a UPK parent or caregiver can be 
heard and members can have the opportunity to 
influence both the governance model of Boston 
Universal Pre-K programs across the city and the 
curriculum of the Boston Public Schools Department of 
Early Childhood. If you would like to learn more about 
this opportunity to represent your program, please let 
your Family Engagement Coordinator know.

I am looking forward to continuing to build on our 
partnership to better support your child and your family! 
Please don’t hesitate to reach out to me.

Best,

Joelle Auguste
Boston UPK Family Engagement and 
Comprehensive Services Manager
mauguste3@bostonpublicschools.org
857-342-2738
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Events & Resources

Boston UPK Behavioral Health Family 
Workshop: Responding to Challenging 

Behaviors 
Thursday, Nov. 17, 6-7 PM or 
Saturday, Nov. 19, 10-11 AM

In this virtual workshop, share ideas and learn 
best practices for responding to challenging 
behaviors - like when your child is having a 
tantrum while out running an errand. Register 
for Nov. 17 here; Register for Nov. 19 here.

UPK Open House Follow-up 
If you were unable to attend the virtual Open 
House on Nov. 10, find this video introduction 
here. Details on information sessions on BPS K2 
registration and the Connector System will be 
coming soon. 

BPS Citywide School Showcase 
(in person event) 

Saturday, Dec. 10, 9 AM-1 PM
This event - in person at Boston Latin Academy -
will give parents and caregivers the opportunity 
to meet school leaders from each school, ask 
questions, and find out what makes each school 
unique. Find details from BPS Welcome Services 
here.

BPS School Preview Sign-ups 
School previews for families entering Boston 
Public Schools in School Year 2023-24 are taking 
place now. Find details on preview times at 
each school and fill out an interest form here. 

Welcome Baby Visits
Boston UPK partner Boston Family Engagement 
Network (BFEN) offers a one-time celebratory 
home visit for parents with a child from birth 
through 6 months of age. BFEN reinforces the 
importance of reading and talking with your 
baby for a child’s healthy development and 
school readiness. Visit the BFEN website for 
details.

https://www.loyola.edu/school-education/blog/2019/ten-ways-to-celebrate-national-family-literacy-month
https://www.youtube.com/watch?v=gdBHQ2ZBuEY
https://drive.google.com/drive/folders/0B30h-F1Dm78wUDZ4ZnNLdXFnT1k?resourcekey=0-S0qTCMryr7Gd6WmFT3K_vw&usp=sharing
https://drive.google.com/drive/folders/0B30h-F1Dm78wWHRIZVlfcUItQ1k?resourcekey=0-TtbT1qMw8ZcDNcLOKVEJFA&usp=sharing
https://vimeo.com/768740042/70109e1cf8
mailto:mauguste3@bostonpublicschools.org
https://k12-bostonpublicschools.zoom.us/meeting/register/tZMsc-Cqpz8pGtyKsDpjsLfmycy-4CbdEN3i
https://k12-bostonpublicschools.zoom.us/meeting/register/tZUkf-qgrz0vGNDfnRt1kFec9re-tkiGmwgD
https://vimeo.com/768740042/70109e1cf8
https://www.bostonpublicschools.org/schoolpreview
https://www.bostonpublicschools.org/schoolpreview
https://bfen.link/welcome-baby-visits/


Positive Behavior Support (PBS) at Home Series, Part 2
By Liz Muscolino, M.Ed., EdS
UPK Behavioral Health Services Liaison

What Is Positive Behavior Support (PBS) and why should I care?
Positive Behavior support, or PBS, is an approach to interacting with children that has been 
shown to improve child behaviors and adult feelings of well-being. All behavior is 
communication. When we acknowledge our child’s behavior, even behaviors like tantruming, 
as communication, we can move away from snap judgements and knee-jerk reactions and 
start to use every situation, no matter how unpleasant, as an opportunity to support a “child’s 
capacity to love, trust, explore and learn”. Although most parents (91% from a large, diverse 
sample) find parenting to be a source of great joy, they also report having many questions 
about child-rearing practices. PBS, Responsive Caregiving, and Positive Parenting can offer 
some answers on the journey of parenthood. Each month in this year’s family newsletter, we 
will share, review, and provide examples of one of the nine key elements of Positive 
Parenting.

Watch this 5-minute video from Zero-To-Three about Positive Parenting. The full original 
article can be found here.

Key Element #2 - Notice and celebrate your child’s strengths, abilities, and capacity to learn 
and develop.

Element description: This element of Positive Parenting is all about taking moments to 
notice who your child really is and celebrate whatever you find. Is your child someone who 
boldly explores new places and gets into everything? Is your child someone who likes to stay 
close to familiar people until he gets comfortable? There are lots of qualities that may be easy 
to celebrate. It may be easy to celebrate that your child is curious with toys or sensitive to the 
feelings of others. There are also lots of qualities that may be difficult to find a positive 
perspective on. No matter what qualities we see when we make observations about our 
children, we can find something positive to celebrate. Celebrating who our children are can be 
a great opportunity to stretch our creative muscles.

Ideas for using this in everyday moments: Notice that your child bosses other children 
around? A positive perspective may be that they are a natural leader. Notice that your child 
cries a lot? A positive perspective may be that they are really expressing how they feel! Notice 
that your child touches everything? A positive perspective may be that she is curious about 
how things work.

Additional Resources: If you want to learn more about noticing children’s behavior and 
celebrating what you find, check out this free 30-minute webinar from Conscious Discipline on 
perception and attention - Tools for Your Parenting Toolbox. 

Coming next month: Key Element #3 - Delight in moments of connection with your child.

https://vimeo.com/136542836
https://www.zerotothree.org/resource/nine-elements-that-power-positive-parenting/
https://consciousdiscipline.com/e-learning/webinars/tools-for-your-parenting-tool-box/


Which Way to Play: Unstructured or Structured? 
Molly DuBuc, M.A., M.S.
Consultant at Families First

There is a lot of information out there about play. It is an important part of childhood because play 
is how children learn about their world and how it works. In preschool, the two types of play that we 
hear often are unstructured and structured. As parents, it is easy to get wrapped up in which is 
better, which is worse, and when to do which? Well, research shows that both are necessary, 
simple, and flexible. Both types of play are great for cognitive and behavioral development in your 
preschooler. Let’s look at the what’s, why’s, and when’s for both unstructured and structured
play:

Unstructured Play:
• What is it?

• Letting kids be kids!
• This play is improvised and creative, so there is no end goal or purpose to this play. 

Simply playing for fun!
• Ex: creating with block, making up songs, exploring outside—all with no direction.

• Why do it?
• It helps kids to develop self-regulation - the ability to calm their own emotions, control 

impulses, and regulate how they express emotions!
• Boosts physical development and fosters cognitive, social, and emotional development.

Structured Play:
• What is it?

• This type of play is often led by the parent or teacher and has a specific learning 
objective. Play with a purpose!

• Aimed at specific physical, cognitive, or behavioral development.
• Ex: board games, music class, baking together, household tasks, or puzzles.

• Why do it?
• Children learn best when they are engaged in a task. Play is engaging!
• Teaches new skills that often translate to other areas of life—it develops early problem-

solving skills AND active listening (yes, listening!).

When is best for each type of play?
You know your kids best! When we think about who our kids are and what we know about them,
it gets easier to decide what type of play they need at any given moment. Is your child more 
emotional after school? Maybe some unstructured play will give them processing time. Are they 
curious about how something works? Maybe structured play time will fill that need. Often, first thing 
in the morning kids benefit from independent unstructured play (outside time too!). A lot of 
preschool classrooms begin this way with “free-play” to orient the kids to the day –to let them have 
a moment. Just like adults, kids need a moment in the morning to process the busy day that is 
coming up. Lastly, unstructured time after structured play allows kids to test out their new skills, 
which improves creativity and confidence.

Overall, both unstructured and structured play is important for your preschooler—we can do
both by letting kids be kids AND playing with purpose. Find the times and activities that work for 
you and your family and have fun learning through play! For other tips on play and parenting, visit 
this website.

https://www.families-first.org/what-we-do/news-and-resources/parenting-tips/


Site Spotlight: Little Voices 

Music, food, and great company were all the rage at the Little Voices Pumpkin extravaganza! Lots of 
families joined in Hyde Park for a spooky time. Karaoke, bubbles, dancing, and games were 
celebrated with UPK families! A great time was had by all. Hooray for UPK!

Trauma Resources from STRIVE

This month, STRIVE has compiled resources for you and your family to understand trauma and gain 
tips for navigating it:

• Understanding Childhood Trauma and Your Family Pamphlet by Family Resource Centers
• Materials translated into languages including: Spanish, Portuguese, Haitian Creole, Arabic, 

Cape Verdean Creole, Chinese, Vietnamese
• Tips for Parents and Other Caregivers by Child Witness to Violence Project at BMC
• About Childhood Trauma by the National Child Traumatic Stress Network (NCTSN)
• Parent and Caregiver Resources by the Center on Child Wellbeing and Trauma
• Parenting After Trauma: Understanding Your Child’s Needs by American Academy of Pediatrics

STRIVE (Supportive Trauma Interventions for Educators), is a partner of Boston Universal Pre-K. 
STRIVE is a collaborative project between Boston Medical Center’s Child Witness to Violence Project
and Vital Village Networks. STRIVE aims to help schools and early education systems of care increase 
their capacity to identify, respond to, and optimally support the unique needs of young children 
who have been impacted by trauma exposure.

Questions about this Newsletter? Contact Joelle Auguste at mauguste3@bostonpublicschools.org.  

https://www.frcma.org/about/trauma-and-resilience-resources-and-training
http://www.childwitnesstoviolence.org/uploads/2/5/7/9/257929/tip_brochure.2017.pdf
https://www.nctsn.org/what-is-child-trauma/about-child-trauma
https://childwellbeingandtrauma.org/resources/parents-and-caregivers/
https://www.healthychildren.org/English/family-life/family-dynamics/adoption-and-foster-care/Pages/Parenting-Foster-Adoptive-Children-After-Trauma.aspx
https://www.vitalvillage.org/projects/innovations-in-education/supportive-trauma-interventions-for-educators
https://www.bmc.org/programs/child-witness-violence-project
https://www.vitalvillage.org/
mailto:mauguste3@bostonpublicschools.org?subject=Family%20Newsletter

